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WINNING THE SOCIAL GAME:
ANALYZING THAILAND’S
E-COMMERCE LANDSCAPE,
ENGAGEMENT STRATEGIES
AND CONSUMER TRENDS

In Thailand's thriving e-commerce industry, platforms like
Shopee, Lazada, and TikTok Shop are more than shopping
destinations—they are key players in digital and social media
engagement. The competition to capture consumer attention
is competitive, with platforms using diverse content
strategies, from influencer partnerships to live-streaming
events with popular celebrities, to drive engagement and
boost sales. This article delves into the factors shaping
e-commerce success in Thailand, uncovering how media
content, seller dynamics, influencers, and consumer
preferences redefine the market.
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E-COMMERCE ENGAGEMENT STRATEGIES IN THAILAND:
SHOPEE, LAZADA, AND TIKTOK SHOP

Share of Engagement By Brand Engagement Movement By Brand

TikTok Shop
23.7% Lazada Shopee TikTok Shop

Lazada
38.3%
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Engagement

Shopee and Lazada lead the Thai e-commerce market by employing distinct engagement
strategies. Lazada reqularly spotlights male celebrity couples in live-stream events, creating a
unique appeal for local audiences. At the same time, Shopee targets fans of international artists,
offering exclusive events with figures like the South Korean group NCT 127, which engages fans
through exclusive access and lucky draws, demonstrating the power of artist influence in
e-commerce marketing. These strategies have led to noticeable spikes in engagement.

TikTok Shop is a newer e-commerce platform that builds engagement through influencer
marketing and celebrity live-streaming sales events. TikTok Shop's engagement metrics can
sometimes surpass those of Shopee and Lazada, especially during key promotional periods.
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INFLUENCER AND CONTENT-DRIVEN ENGAGEMENT

Who made impact

E-commerce Owned Media - 10%
Presenter Fandom . 5%
Affiliate I 3%

Others I 3%

Influencer-led content featuring prominent Thai and international figures creates
excitement. It builds a sense of community around brand events, while live-streamed sales
and exclusive product showcases add a unique interactive experience. Sellers also play a
crucial role, contributing to the platforms’ appeal through various product offerings and real-
time customer interaction. Complementing these efforts, each platform’s owned media
amplifies engagement by promoting new products, monthly campaigns, seasonal
campaigns, and exclusive offers. Together, these elements generate consistent

engagement and build consumer trust, keeping audiences connected to the platforms.




TOP-PERFORMING PRODUCT CATEGORIES

Share of Seller Content Engagement By Product Category

Health & Beauty 31.96M
Fashion 10.01M Consumer interest in Health &
Food & Beverage 8.03M Beauty, Fashion, and Home &
Home & Garden 716M Garden and Food & Beverage
Electronics S categories continues to dominate
Publisher & Book 1.78M

the Thai e-commerce scene,
Mom & Bab 1.44M . .
! reflecting the high demand and

Pet Product  1.00M . . .
spending potential in these

Fitness 0.54M

areas.
Automotive  0.25M

The success of these segments suggests that brands focusing on these categories are likely to
see substantial engagement across e-commerce platforms.

The top product categories in terms of performance and content engagement by Seller are Health
& Beauty and Fashion. These categories have seen significant growth in recent years, with Health
& Beauty increasing by around 50% compared to the previous year. Platforms like Shopee and
Lazada have dedicated sections or categories for these popular product types, such as Shopee
Fashion and Lazada's LazLOOK. This indicates that the e-commerce platforms actively cater to the
high demand for these product categories.

Additionally, the platforms also see potential in categories like Electronics, Fitness and Sports,
though their focus on these areas may have shifted over time based on market trends. The
platforms likely monitor customer data and preferences to determine which product categories to
prioritize and promote.
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CONSUMER PURCHASE
DRIVERS: PRICE, USABILITY,
AND MEDIA VISIBILITY

4

Discounts and promotional A smooth, intuitive mobile advertising visibility
pricing experience

When it comes to purchasing decisions, consumers on Thai e-
commerce platforms prioritize price competitiveness, user-
friendly mobile applications, and high visibility of advertising and
media.

Discounts and promotional pricing are key motivators as
shoppers seek the best platform deals. A smooth, intuitive
mobile experience also plays a significant role, with consumers
valuing easy navigation, quick load times, and secure
transactions. Additionally, advertising visibility through social
media, in-app banners, and external media reinforces brand
presence, reminding consumers of ongoing sales events and
exclusive offers. This combination of affordability, convenience,
and media visibility effectively guides consumers from interest
to purchase, boosting conversion rates.



As Thailand's e-commerce market continues to evolve, platforms exemplify the power of
strategic content and influencer partnerships in driving consumer engagement. By
analyzing data across key metrics sales, engagement, and product category performance,
brands can gain actionable insights to strengthen their market position. With beauty,
fashion, and home categories at the forefront, understanding and anticipating consumer
preferences remains essential for long-term success.

Wisesight Research empowers businesses with actionable insights to refine brand
strategies, enhance competitive positioning, and uncover market opportunities. Through a
detailed understanding of performance metrics, consumer preferences, and industry

trends, Wisesight clarifies your brand’s digital presence and competitive landscape.

By assessing brand communication effectiveness and
optimizing strategies in comparison to competitors,
Wisesight strengthens marketing impact. Additionally,
our data-driven approach enhances brand perception
and customer satisfaction by addressing precise
consumer needs. Choose Wisesight Research to

transform insights into strategic actions that drive
business growth and lasting success. '
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